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The facilitator for
transformative change

For over 30 years, Adam Kahane has been at the forefront of facilitating
transformative change in complex and polarized environments. From post-
apartheid South Africa to peace negotiations in Colombia, he has helped
leaders and communities navigate seemingly impossible challenges through

innovative and inclusive collaboration.
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Kahane has distilled his insights into several powerful books. Solving Tough
Problems explores how open dialogue and deep listening can break through
deadlocks. Power and Love examines the essential balance between the drive
to achieve (power) and the need to connect (love) in collective action. In
Collaborating with the Enemy, Kahane challenges conventional notions of
teamwork, showing how even those in conflict can work together without
needing to align their values. Facilitating Breakthrough provides practical
guidance on how to move from stuck conversations to meaningful progress,
while Transformative Scenario Planning outlines a structured approach to

envisioning and shaping the future in times of uncertainty.

*Books can be ordered via Amazon or the publisher



Everyday Habits for
Transforming Systems

Now, in Everyday Habits for Transforming Systems, Kahane shifts his focus to
the small but powerful actions that individuals can take daily to create lasting
change in their organizations, communities, and beyond. Whether you are

driving change at a national, local, or organizational level, this book offers the

tools to make a real impact from where you stand.

Target audience

This book is intended for
policymakers striving for systemic
reform, community leaders fostering
grassroots change, and professionals
navigating transformation within
their organizations. If you are
looking for concrete ways to turn
intention into action and complexity
into progress, this book is a must-
read for you or anyone committed to

making a difference.
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Programme

Where: Nyenrode Business University

When: May 8th, 2025
09.00 Doors open

09.15 Welcome

Paul de Ruijter, executive lecturer in strategy & scenarioplanning

at SIOO and Nyenrode, will extend his sincere welcome.

09.20 The power of transformative habits

Adam Kahane will share his experiences in facilitating dialogue for

transformative change and provide insights into his newest book.

10.05 Turning insights into action

In small groups, we will apply the habits of the book to real life
cases. Yannick Wassmer, colleague of Adam at Reos Partners and
facilitator of the national citizen's council for climate, will facilitate

the workshop.

10.50 Break

1115  Q&A

12.00 Wrap-up " 3
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You

are
inVited Practical information:

o Entrance fee: €100,-

o Including a copy of the book
e Location: Nyenrode Business University
o Straatweg 25, 3621 BG Breukelen
o Sufficient free parking available
o Nyenrode can be reached by train
and bus (line 120 or N20)

Registration:
» Scan the QR code to fill in the

registration form

For questions:

« iris.lijkendijk@deruijter.net
We look forward to

welcoming you!
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